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Questions to Address

Collaborations to support Black & 
African-American students in completing 
their educational goals

Transfer Center efforts toward 
equitable outcomes

Specific efforts focusing on the Black & 
African-American student population

Transfer Center support needs
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What we do? What are the specifics?

Collaborations? How might you help?
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How are you and/or your 
team working towards 
equitable outcomes in 
your efforts?

Transfer Achievement Celebration



We meet students where they are at…

● We offer in-person and Zoom appointments, and talk with students over the 
phone as well

● Appointments are available M-F throughout business hours and make 
information available online and on Canvas 24/7 (evening appointments 
were offered through Fall 2024 accommodating working/parent schedules)

● We utilize eCounselingto provide answers to quick questions
● We provide information in multiple formats to communicate important 

reminders of transfer-related deadlines and upcoming events
● Formats include: announcements via Canvas, appointments, emails to faculty, 

fliers posted on campus, in-person resource library, social media, UC TAP 
communications, website, workshops…



We unravel the complexities of 
transfer…

Through communications, training, presentations at meetings throughout our 
division, workshops and appointments.

● SB 1440: ADTs resulting in multiple pathways to SDSU, UC*, etc.
● AB 132: Dual Admission
● AB 928: Single GE and Auto-Enroll ADT
● AB 1111: Common Course Numbering
● AB 1291: UCLA to pilot ADT Transf er Program

And technical support needed f or applications, Grossmont College processes, 
setting up SDSU email, etc.

*While UCs do not currently use ADTs f or admission, they created Transf er Pathways and Pathways+



We advocate…

For all of our students!

● Work with colleagues to advocate against implementation of  AB1705 
ef f ectively eliminating Math 170, 175 and 176 f rom our course of f erings

● Collaborate with Region X TCD in an ef f ort to change the UCSD Ulink
eligibility criteria (currently $40,000 or less income and 3.5+ GPA)

● ADT Paper Verif ication: collaborated with SDSU and Evaluations on 38 
ADT paper verif ications, 36 of  the students were admitted to SDSU 
and/or CSUSM—would not have been admitted without ADT verif ied

● Liberal Studies and SDSU (non-locals admitted over locals)



We provide transfer support from 
beginning to end…

● Workshops to inform students of transfer options: Transfer 101 
(Highlights CCC to HBCU guarantee), ADT, SDSU Transfer Pathways

● Application Support: HBCU, Common Black College Application, Cal 
State Apply, UC Application, Common App

● We maintain Canvas containers for CSU and UC application support 
accessible 24/7

● We participate in campus-wide events: Success Fairs, WoW Week, 
Family Nights, Career/Re-entry Orientation, Grad Info Session… 
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Do you have any specific 
work efforts focusing on the 
Black & African-American 
student population?SDSU Bus Trip



Events

● UCSD Bus Trip w/ UMOJA
● CCC to HBCU Rep at Fall Transfer Fairs
● Black Family Night/Latinx Family Night (Spring 2023)
● Family College Information Night (Spring 2024)



CCC to HBCU Training
Fall 2019 @  Fair, Fall 2022

Counselor Training 
Relevant Transf er Topics

Professional Development

CCC to HBCU 
Workshops

CCC Transf er 
Counselor Conf erence 
CCC to HBCU: Program 

Impact and Student 
Experience

Sharing Out Inf o:
HBCU Scholarship, Student 

Testimonial Videos, 
EDUCATE. ELEVATE. 

podcast

Puente Prof essional 
Development Spring 

2023

https://www.californiacommunitycollegehbcutransfer.com/upcoming-events


Transfer Center 
Website
Transfer Planning (Explore options and TAG)
Application Assistance (Common Black 
College Application)
Connect with University Representatives
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Do you collaborate with any 
other groups on or off 
campus to support Black & 
African American students in 
completing their educational 
goals? Fall Transfer Fair



Our Partnerships…

On-Campus

● Student Services: Admissions, ARC, Athletics, CalWorks, Career Services, 
Counseling, EOPS, Financial Aid, FYE, EOPS, Justice Scholars, MESA, 
NextUp/Guardian Scholars, Puente, Success Coaches, UMOJA, Veterans…

● Instructional Faculty
● Staf f , Administrators, Facilities, IOPS….

Of f -Campus

● 23 CSU campuses/CSUCO
● 9 UC campuses/UCOP
● 39 CCC to HBCU partner campuses
● And more…



Collaboration results in…

On-Campus

● Indirect and direct student support
● Transf er counseling appointment ref errals received
● Answer to questions f rom counselors to support students
● Training f or counseling f aculty (f ull-time and part-time)
● Teaming up with programs to provide application support, workshops, etc

Of f -Campus
● On-campus appointments, tabling, and inf ormation sessions by univ reps
● Ensuring students take the exact classes needed f or admission/graduation
● Shared costs of  campus visits
● Reversed admission decisions
● And more…
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Are there any supports you 
need that we can advocate 
for as a committee?

Nadeen, Work Study @ Family Night



We currently have 4 
adjunct counselors

Our Resource Needs

Dedicated, f ull-time Student 
Services Specialist

Disaggregated data 
specif ically

Our current Transf er 
Center budget is $2000

Ex. Natalye Harpin and 
Carmina Caballes

Staff Counselors

Data Budget Class Invites

As related to website 
and student email

Technology



CREDITS:This presentation template was created by Slidesgo, and 
includes icons by Flaticon , and infographics & images by Freepik

Thank You!

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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