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GROSSMONT COLLEGE
Professional Development Committee
May 20, 2026
2:00 p.m. – 3:30 p.m.
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AGENDA
Meetings will be help in a hyflex modality
College Conference Room (10-106) or
Join Here: https://gcccd-edu.zoom.us/j/83909910725?from=addon
 
Purpose: The Professional Development Committee carries out planning and evaluation of professional development programming which enhances the college’s readiness to achieve its strategic goals and mission. It also supports the institution’s continuous improvement and its diverse personnel. The committee identifies emerging trends from annual unit plans and program review to inform professional development.

	CO-CHAIRS (Voting Members)
	ASSOCIATED STUDENTS OF 
GROSSMONT COLLEGE (Voting Members)
	ADVISORY (Non-voting members)

	☒ Victoria Rodriguez, Co-Chair
	☐  Anahi Mendez
	☐ Courtney Willis

	☒ Theresa Apodaca, Co-Chair
	☐  Joel Sanchez
	☐ Meya Alomar

	
	
	☐ Joan Ahrens



	ACADEMIC SENATE (Voting Members)
	CLASSIFIED SENATE (Voting Members)
	ADMINISTRATORS’ ASSOCIATION (Voting Members)

	☒ Lucy Holland
	☐ Theresa Apodaca
	☒ Renee Nasori

	☒ Michael Kelly
	☐ Pat Palma
	☒ Martha Palma



	EX-OFFICIO (Voting Members)
	RECORDER (Non-Voting Member)

	☐ Raymundo Quezada/
☒ Brittney Zemlick

	☒ Pam Meisner

	☒ Elisabeth Burke
	

	☐ Ernesto Rivera
	

	☒ Adela Powers 
	



	ROUTINE BUSINESS (10 min)

	1. Welcome / Public Comments
	Meeting began at 2:05


	2. Additions/Deletions to Agenda
	Theresa welcomed everyone
No public comments
No additions or deletions to agenda

	3. Approve Meeting Notes from 3/18/2026 & 4/15/26
	Meeting notes were approved for both 3/13 and 4/15 2026




	OLD BUSINESS (40 min)

	4. Review Area of Focus Commentary for IEPI – 2nd review
	Victoria reviewed commentary areas of focus from last meeting/additions
Question 1
· Lucy – encourage funding for PD requirements even when PD hours are met, other districts offer and pay differently for PD hours
· Adela – how can we ensure we’re meeting the needs of our different constituency groups
Question 2
· Adela – how do we coordinate with multiple groups to develop onboarding support and save time
· Lucy – is the word “on boarding” the best term to use
Question 3
· Elisabeth needed clarification on “building data evaluation infrastructure” meaning, Victoria clarified
Question 4
· Renee – how do we coordinate scheduling to ensure high participation
· Victoria – are communities of practice typically for faculty or are there examples of colleges forming communities of practice for administrators and classified professionals as well
Question 5
· Renee – How do we imbed learning into daily work
Victoria reported that this document will be given to the IEPI Committee by July 1, 2026

	5. Discuss participants for IEPI visit – 2nd review
	Visit 1 - meeting participants invited
Victoria reported that she met with Dr. Luster and went over the proposed grouping this committee came up with.  They were broken into these suggested groups
· Academic Senate, Adjunct, Full-Time, Chairs & Coordinators
· Classifies Senate, all classified professional 
· Managers, Supervisors, Deans and Administrators
· Instructional Design & Online Learning Team, PD Committee and FPDC
· District HR, PD, and Confidential Staff

Brittany questioned why HR was involved and Victoria explained PD falls under HR in the District. Discussion ensued and a change was suggested to change the grouping with PD and HR.
Is this only for employees or are students input included.  Victoria clarified that it is only for employees. She also added that students will be part of this

	6. PD Fund Use for 25-26
	· Victoria presented PD Fund outlining breakdown of funding sources for 2025-26, noting that $30,000 in general funds were allocated, with $6,370 remaining. Of the 42 employees who accessed the fund, 39 were faculty and 3 were classified staff, with funds being used across various departments including Administration of Justice, Allied Health and Nursing, and others. Victoria explained that the application period typically closes around June 15th, after which employees must wait until July to apply for the next fiscal year's funding.


· Michael asked what kind of conferences were these spent on attending. Victoria replied it is usually “disciplined” based

· Victoria queried the Committee if everyone knew of this fund and will ask Deans if she can advocate to them for better knowledge 




	INFORMATION (10 min)

	7. ThRIVE Events
	Nature Walk with Conservation Club 5/21 1-2pm

	8. AI Workshop Series for Classified Professionals
	Coming Summer 2026!
Tentatively every other 




	COMMITTEE REPORTS (15 min)

	
9. FPDC & Academic Senate
	Elisabeth reported that they will vote on Flex week topics

	10. Classified Senate
	Pat – reported Classified Senate will have a breakfast on Friday for Classified Staff appreciation

	11. Admin Assoc.
	No report



	FOLLOW-UP

	Who
	Item
	Timeline

	
	
	



	NEXT MEETING:  Next meeting – Fall 2026! – September 16, 2026 2-3:30PM 

Zoom information:

Join from PC, Mac, Linux, iOS or Android: https://gcccd-edu.zoom.us/j/83909910725?from=addon
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