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GROSSMONT COLLEGE
Professional Development Committee
March 18, 2026
2:00 p.m. – 3:30 p.m.
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AGENDA
Meetings will be help in a hyflex modality
College Conference Room (10-106) or
Join Here: https://gcccd-edu.zoom.us/j/83909910725?from=addon
 
Purpose: The Professional Development Committee carries out planning and evaluation of professional development programming which enhances the college’s readiness to achieve its strategic goals and mission. It also supports the institution’s continuous improvement and its diverse personnel. The committee identifies emerging trends from annual unit plans and program review to inform professional development.

	CO-CHAIRS (Voting Members)
	ASSOCIATED STUDENTS OF 
GROSSMONT COLLEGE (Voting Members)
	ADVISORY (Non-voting members)

	☒ Victoria Rodriguez, Co-Chair
	☒  Anahi Mendez – Director of Campus              Activities
	☐ Courtney Willis

	☐ Theresa Apodaca, Co-Chair
	☒  Joel Sanchez – Board Member
	☐ Meya Alomar

	
	
	☐ Joan Ahrens



	ACADEMIC SENATE (Voting Members)
	CLASSIFIED SENATE (Voting Members)
	ADMINISTRATORS’ ASSOCIATION (Voting Members)

	☒ Lucy Holland
	☐ Theresa Apodaca
	☐ Renee Nasori

	☒ Michael Kelly
	☒ Pat Palma
	☐ VACANT



	EX-OFFICIO (Voting Members)
	RECORDER (Non-Voting Member)

	☒ Raymundo Quezada/Brittney Zemlick
	☒ Pam Meisner

	☒ Elisabeth Burke
	Guests

	☒ Ernesto Rivera
	☒ Interim President Pam Luster

	☒ Adela Powers 
	



	ROUTINE BUSINESS (10 min)

	1. Welcome / Public Comments
	Meeting began at 2:05
Victoria began meeting by asking all to introduce themselves and note one thing that might be interesting or unique about themselves.

	2. Additions/Deletions to Agenda
3. Public Comments 
	None

None

	4. Approve Meeting Notes 
	February 18, 2026 – approved by Committee




	NEW BUSINESS (40 min)

	5. Discuss the IEPI (Instructional Effectiveness Partnership Initiative) Grant details
	  Victoria gave reviewed and reported that the Letter of Interest was submitted March 5, 2026.  
She referenced the folder she made available with resources that might be helpful as we build upon the LOI to hone in on specifics. 
She noted that we are basing the application on “appreciative Inquiry – what is working vs. what needs improvement”.
Victoria addressed the multiple questions regarding, “What is a systems-based PD approach?” She pointed out a resource she found, authored by Mesa College that she found helpful and included in accessible folder she was using.
Victoria queried committee how to discuss; in large group or breakout rooms.  majority voted for large group.

Pat raised concern about long-term sustainability.  What do we do when funding runs out?  Victoria explained long term, intention of the funding is to use $250,000 funds over a 2-year period.  The initial funding is seed funding to get us started and find ways to braid in GCCCD funding for continuation.
Pat suggested special needs rooms.

Dr. Pam Luster announced that we were awarded the grant in the amount of 250,000.00.  She also explained that we will have access to a technical team of experts that will visit our site and conduct interviews with various groups and provide a menu of options based on best practices from other community colleges 
Dr Luster also emphasized that sustainability is key, and the funds will help us establish a permanent foundation for PD. She also stated that it would be incumbent upon us to look for matching funds to continue what we started.  
She stated what is important is structure, space, programming and resources and to codify on-boarding.  She suggested some items to think about:
· What would a PD Program look like for Grossmont? 
· What do we want to learn as an institution?  
· Possibly plan a PD “retreat” before IEPI team comes to Grossmont to meet with us.

Elisabeth asked about timeline.  
· Pam reported first visit is in the Fall, then first funding installment follows.  Victoria added that within 4-6 weeks another visit from the technical team will happen for a total of 3 visits.
Brittany asked what is the deadline to spend the funds? 
· Pam responded that this is a 2-Year process 

Victoria queried the committee on what areas of focus do we want to include:
· The team discussed improving professional development, with Brittany suggesting enhanced communication between departments and the creation of localized learning centers for in-person AI training. 
· Ernesto highlighted the need for resources and software to support mixed modalities and recordings, including captioning requirements for accessibility. 
· The group acknowledged the need for more systematic PD planning and better data collection through targeted surveys for faculty and classified staff to understand specific support needs. On onboarding 
· Onboarding
· Brittany suggested – Improving communication between departments that involve PD and suggested a localized learning center, more personalized trainings.  AI trainings for faculty and staff as it is ever evolving.
· More detailed needs assessments





Victoria asked what PD challenges do we have:
· Brittany suggested developing a plan to integrate PD fully in practical terms and stated that she wanted to ensure classified voices are heard and their needs are noted.  And suggested a culture change/shift on campus would help in valuing PD and making it available to all.
· Pat noted that PD for Classified staff has been a challenge.   
· Michael suggested data gathering capabilities and communication between groups for information sharing as well as a PD Website 
· Ernesto mentioned “cultural on-boarding” is important.  Acclimation to the college and procedures, not just the formal “hiring” process.
· Pat mentioned that in years past there wasn’t as much “red tape”

Victoria would like to discuss with other departments as to what PD is happening in your area that is not specifically initiated from the PD Department.




	INFORMATION (10 min)

	6. ThRIVE Events
	Veronica remined committee about upcoming events

	7. AI Workshop Series
	· Brittany reported they are every Wednesday through April 15th
· Possibly trainings for Classified Staff in the summer is in the works




	COMMITTEE REPORTS (15 min)

	8. FPDC & Academic Senate
	Elisabeth – How is attendance recorded at workshops?

	9. Classified Senate
	Pat – None
Adela reported:
· They will be nominating classified Senators for the 2026-2028 term
· They are looking for a Treasurer
· Plan and coordinate a potential summer book study or leadership training for classified staff, following up on last summer's Dare to Lead session.

	10. Admin Assoc.
	None



	FOLLOW-UP

	Who
	Item
	Timeline

	Entire Committee
	· Continue thinking about how to best use the grant funding 
· Organize and participate in a pre-visit planning session/day to identify current assets and successful PD practices before the IEPI team's first visit in the fall.

	



	NEXT MEETING:  Next meeting – April 15, 2026 from 2:00-3:30PM 

Zoom information:

[bookmark: _Hlk224728865]Join from PC, Mac, Linux, iOS or Android: https://gcccd-edu.zoom.us/j/83909910725?from=addon
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