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GROSSMONT COLLEGE
Professional Development Committee
February 18, 2026
2:00 p.m. – 3:30 p.m.
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AGENDA
Meetings will be help in a hyflex modality
College Conference Room (10-106) or
Join Here: https://gcccd-edu.zoom.us/j/83909910725?from=addon
 
Purpose: The Professional Development Committee carries out planning and evaluation of professional development programming which enhances the college’s readiness to achieve its strategic goals and mission. It also supports the institution’s continuous improvement and its diverse personnel. The committee identifies emerging trends from annual unit plans and program review to inform professional development.

	CO-CHAIRS (Voting Members)
	ASSOCIATED STUDENTS OF 
GROSSMONT COLLEGE (Voting Members)
	ADVISORY (Non-voting members)

	☒ Victoria Rodriguez, Co-Chair
	☐  Ciana Garcia
	☒ Meya Alomar

	☒ Theresa Apodaca, Co-Chair
	☐  James Joyner
	☐ Joan Ahrens

	
	
	



	ACADEMIC SENATE (Voting Members)
	CLASSIFIED SENATE (Voting Members)
	ADMINISTRATORS’ ASSOCIATION (Voting Members)

	☒ Brittany Zemlick
	☒ Theresa Apodaca
	☒ Renee Nasori

	☐ Lucy Holland – not attending
	
	

	☒ Michael Kelly
	
	☐ VACANT



	EX-OFFICIO (Voting Members)
	RECORDER (Non-Voting Member)

	☒ Raymundo Quezada/Brittney Zemlick
	☒ Pam Meisner

	☒ Elisabeth Burke
	

	☒ Ernesto Rivera
	

	☒ Adela Powers 
	



	ROUTINE BUSINESS (10 min)

	1. Welcome / Public Comments
	Meeting began at 2:02.  Victoria asked everyone to share what fun things you did during winter break.

	2. Additions/Deletions to Agenda
	None 

	3. Approve Meeting Notes from 11/19/2025
	Approved by Committee




	NEW BUSINESS (40 min)

	4. Review IEPI Grant Materials 
(Institutional Effectiveness Partnership Initiative)
	  Victoria reviewed document from Dr. Luster and presented document from California Chancellors office and explained her previous involvement on IEPI grant.  She shared steps for the submitting a Letter of Interest (LOI).  She noted that many LOI are short.  
She solicited the PC Committee feedback for additions or edits to Dr. Luster’s letter.

Victoria had breakout groups discuss the IEPI for 20 minutes.
Pamela was invited to join Room 1. (Meya, Theresa and Ernesto)
Comments from breakout groups;
Room 1 Comments
· What does “system-based capacity building” mean vs activity based.  There was a thought it might be referring to strategic planning. Victoria was not sure what that meant.  Victoria will clarify with Dr. Luster how/what “system based” will look like
· Why do we need funds for this.  Victoria explained that we would not need to submit the reasons for the LOI but would need to submit in part II of the application process.  She also suggested that a PD Director would be a great use of the funding
· Liked the idea of being able to track PD participation as stated in # 3
Room 2
· 
Room 3 Comments
· The physical space is great but we need a employee to head PD, such as a PD Director

Victoria clarified that LOI is just step 1 in the process.  We will need to flesh-out the specifics.  She also explained that it will be the Administrators who will work out the continued funding logistics on how to sustain this.

Brittany suggested one way may be to create a tenure track position for teaching and a designated PD person.
 
Victoria reminded that in the near future faculty will not be the only persons that are required for PD hours, it will also include Classified and Administrators

Elisabeth mentioned the system in the VRC is delicate and will need many persons trained on it.  (FPDC)

Use of funding ideas;
· Time and space to understand how to make the system better
Next Steps 
· Create an infrastructure to be able to hire a designated person (PD Director, Manager, etc)




	
	




	INFORMATION (10 min)

	5. ThRIVE Events
	Some of the events happening Roundtable Series, GC Commitment to DEIA, Stronger Together

	6. AI Workshop Series
	Teaching in the Age of AI - Brain child of Brittany Z.  
Brittany reported that there will be another series.  Please email Brittany any ideas they may have for workshop topics

Victoria will ask Bernadette to send out AI flyer again and to send out flyers as a reminder when closer to the date of the event





	COMMITTEE REPORTS (15 min)

	
7. FPDC & Academic Senate
	Elisabeth reported the first meeting is tomorrow
Flex Week went well but would like to streamline process

	8. Classified Senate
	Theresa reported first meeting is tomorrow, nothing to report today

	9. Admin Assoc.
	



	FOLLOW-UP

	Who
	Item
	Timeline

	Entire committee
	Think about how to use the funding, Ideas already shared,
· hire a person (PD Director), 
· have planning time to reflect and understand how to improve the system and make it better 
	



	NEXT MEETING:  Next meeting – March 18, 2026 from 2:00-3:30PM 

Zoom information:

Join from PC, Mac, Linux, iOS or Android: https://gcccd-edu.zoom.us/j/83909910725?from=addon
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