
Grossmont College’s Annual Unit Planning Timeline (subject to change) 

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT 
            

 

Committees review, discuss, & prioritize requests for one-time and 
ongoing resources for fiscal year beginning in July 
(recommendations submitted to College Council) 

Committees 
present 
prioritized lists 
of resource 
requests to 
College Council 

President 
makes 
decision about 
resource 
allocations  

College Council 
makes 
recommendations to 
president after: 1) 
hearing input from 
committees; and 2) 
considering results 
from planning forum 
on strategic priorities 
for next cycle. 

 

Requests with 
potential for 
categorical 

funding 
identified 

Balanced list is used by the president throughout 
the summer as new budget information becomes 

available  

VPAS provides 
best estimate of 
fiscal forecast to 

Budget Committee 
after May Revise 
(state budget).  

Start of Cycle: 
AUPs Due on 

October 1 

End of Cycle 

CPIE analyzes AUPs for overarching 
themes & emerging institutional needs 

related to strategic priorities, with 
discussion & input from PIEC & SSE 

committee members. 

Requests & 
supporting 

AUPs routed 
to committees 

via CPIE 

Ideal 
time for 
posting 

positions  

Budget Committee 
prioritizes one-time 

budget augmentation 
requests  

Units 
complete 

AUPs for next 
year’s cycle 

Annual 
Planning  

Forum 

= Budget information from state = Revenue information from CCCCO = Allocation information from district 

District’s 
Tentative 
Budget 

Approved 

District’s 
Adoption 
Budget 

Approved 

Note: Units are planning ahead for the next fiscal year.   

June 1 Deadline 
for Deans/chairs 
to submit data 

requests to CPIE 
re: staffing for 

next year’s cycle 

June 1 Deadline 
for Deans/chairs 

to submit 
feasibility 

requests for 
approval to 

submit facilities 
projects for next 

  

CPIE sends 
data for staffing 

requests for 
next cycle to 
Deans/chairs 

FMO Director 
returns 

Feasibility 
Study results 
for next cycle  

April 1 CPIE 
sends memo to 

deans/chairs 
re: data for 

staffing 
requests for 
next cycle  

Color Coding:  Pink = Governance; Grey = Operational; Light Blue = Executive Leadership


