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ISER Writing Team Structure

Standard 1 Standard 2 Standard 3 Standard 4
Tri-Chairs Tri-Chairs Tri-Chairs Tri-chairs

Shawn Hicks Nancy Saks Tate Hurvitz Wayne Branker
Lara Braff Felicia Kalker Jennifer Bennett Perla Lopez
Marcelo Nieto Dawn Heuft Debora Curry Michele Martens

Thanks to this team, we now have a full working draft!
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But the hard work is really just beginning. ..
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Accreditation 2026
Timeline January 2027 ‘

Fall 2026 A

ACCIC
Spring 2026 A Commission
ACCIC Peer Determines
We are Fall 2025 A ACCIC Peer Team Visit Accreditation
here Team Reviews Status
S 4 Spring 2025 A
Refine Report; ISER
Fall 2024 ‘ Submit to
Share Report Governing
Using Board
Spring 2024 A Ensure Governance
Institutional Process
Alignment with
Collect Evidence Standards

& Write Initial
Draft



Fall 2024 Action Plan: College-wide Review of
Standards 1 & 2

* Guidelines for Governance Committee co-chairs (drafts of standards and

discussion prompts to be provided in advance):

O

September meeting: Ask committee members to read Standard 1 draft

prior to attending October meeting.

October meeting: Center agenda on discussion of Standard 1. Ask

committee members to read Standard 2 draft prior to November meeting.

November meeting: Center agenda on discussion of Standard 2.



Fall 2024 Action Plan
(cont.)

« How will this plan work?

* Discussion prompts for
committees will be
provided

Can we do it
better?

\

What
will we
do
differe
ntly?

Did it improve
students’ |
experience? Why or
Why not?

ISER

Standard
Review

What
did we
learn?

To align with
Standard

What
was the

outcome
?

AN

How do we know if
it worked?


https://docs.google.com/document/d/1fdE1HSwVS5Rvpm64WLtnG2e2NveDN_NB/edit?usp=sharing&ouid=107388157723386748179&rtpof=true&sd=true

Key Areas of Focus for Improvement

There are higher expectations for Title IV serving institutions (2024):

o Online Education — Regular and substantive interaction

o Outcomes Assessment — Regular use of results for improving students’

learning experience

o Accreditation Steering Committee will be drafting action plans for these key

areas (and possibly others depending on feedback from standard reviews)
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