Grossmont College

Vision and Mission Review
2022 — 2028 Strategic Planning Process

FA 2021 Tentative Timeline for Adoption of Vision and Mission

WHEN
August 9 - 20

August 23 - 25

August 25

August 26 — September 27

September 30

October 1 -5

October 6-8

October 12

WHAT

College-wide survey soliciting feedback
on Vision and Mission

CPIE Team compiles survey results

CPIE Team presents survey results to
Strategic Plan Steering Committee and
solicits feedback from steering committee
members

Strategic Plan Steering Committee
presents revised drafts of mission and
vision to participatory governance
committees to include on September
meeting agendas

Due date for PG chairs/co-chairs to send
feedback from PG committee discussions
to CPIE

CPIE Team compiles feedback from PG
committees

Final Draft of Vision and Mission
presented to college

Vision and Mission presented to
governing board



