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Purpose The Facilities Committee identifies prioritizes and advocates for the facilities needs and services. It
makes recommendations to the College Council for the strategic direction and implementation of facilities
priorities. These recommendations address facilities policies and procedures, prioritization of facilities requests
from annual unit plans*, facility requirements for existing programs, and projected facility needs of the college
for the future. The committee will ensure that its recommendations are consistent with the objectives and
recommendations established in the Facilities Plan, Strategic Plan, Educational Master Plan, and other
supporting plans and reports (five-year capital outlay plan, use of space, scheduled maintenance, state and
federal reports, etc.).
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ROUTINE BUSINESS

Welcome and Introductions — Loren Loren introduced Erin Rhodehamel, SUB Administrative
Holmquist Assistant lll, filling in for Colleen Moreno (on leave).
Establish Quorum — Loren Holmquist Quorum established.

Additions/Deletions to Agenda — No corrections.

Loren Holmquist

Approve Meeting Notes & Follow-up — | Kristin-Campbel-madea-MOTION to approve the Notes from

Loren Holmquist

the meeting on Nov. 5, 2025. MOTION PASSED.

5-Minute Public Comment — Loren No Comments.

Holmquist

NEW BUSINESS

FPR 25.26 Year Prioritization — | Scorecards were sent to each committee member. Results will be

Loren Holmquist

compiled and reviewed at the next meeting on February 4, 2026.

COMMITTEE REPORTS

Constituency Updates
ASGC,
Academic Senate,
Classified Senate,
Administrators
Association

Committee members provided brief reports on behalf of the Administrators
Association, the Classified Senate, and the Academic Senate.

Construction Timeline
and Campus Impacts —
Loren Holmquist

Loren provided a timeline for the many construction projects that are planned
through July 2026. Some projects in the list were discussed. Building 20
construction is on hold due to a possible bond extension. Building 30 will be
having an HVAC/Fume Hood ventilation assessment to determine next steps.
The golf putting green will be demolished along with the ski slope; the driving
range will remain intact. Loren spoke about the stormwater outfall drains.
There are two specific areas on the perimeter of campus where this is the most
impacted. An environmental impact report (EIR) is needed before the
stormwater project can begin. The last EIR was done in 2005. It was noted that
panic buttons are being installed around the campus in classrooms and labs
only. The panic button is designed to close and lock the door when pressed.
There is a delay in staff and faculty returning to building 52-54. The project may
end up costing between $26-40M; Phase 3 is on hold. Two weather shelters at
the bus loop are in progress. More details are provided in the PPT slides.

Facilities Project
Requests — Loren
Holmquist

Loren then addressed the list of Facilities Project Requests submitted for FY25-
26. There are over 30 projects listed, although not all have completed the
approval process. Loren sent a scorecard to each meeting member. The
scorecard will calculate the priority of each listed item. The scorecards are due
before the next meeting on February 4, 2026—more details provided in the PPT
slides.




INFORMATION AND DISCUSSION

FOR CONSENSUS

FOLLOW-UP

Who

Item Timeline

All members

1. WORK AHEAD

Complete and turn in the FPR scorecards to Loren no later than Feb 3, 2026.

NEXT MEETING: Febuary 4, 2026




