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GROSSMONT COLLEGE
Facilities Committee
April 23, 2025 9:30am-11:00am
Location: Zoom

Join Zoom Meeting
NOTES

Purpose The Facilities Committee identifies prioritizes and advocates for the facilities needs and services. It
makes recommendations to the College Council for the strategic direction and implementation of facilities
priorities. These recommendations address facilities policies and procedures, prioritization of facilities
requests from annual unit plans*, facility requirements for existing programs, and projected facility needs of
the college for the future. The committee will ensure that its recommendations are consistent with the
objectives and recommendations established in the Facilities Plan, Strategic Plan, Educational Master Plan,

and other supporting plans and reports (five-year capital outlay plan, use of space, scheduled maintenance,
state and federal reports, etc.).

CO-CHAIRS ASSOCIATED STUDENTS OF GROSSMONT ADVISORY
COLLEGE
Loren Holmaquist [J Anabril Ramos [ Agustin Albarran
X Melissa Benton I Mariam Eldegwy Adrianne Gary Lee

[ Jason Allen

[ Reyna Torriente

ACADEMIC SENATE CLASSIFIED SENATE ADMINISTRATORS' ASSOCIATION
X Jennifer Bennett X Kristin Campbell X Maura Mehrian
Michael-Bacen (Proxy Ryan Gray) Melissa Benton Vanessa Fountain

EX-OFFICIO RECORDER Campus Art Committee

Henry Cohn-Geltner Colleen Moreno X Jennifer Bennett

[ Sheree Stopper

GUESTS

Shawn Hicks

Denise Wisenhunt



https://gcccd-edu.zoom.us/j/82697285200?from=addon
https://gcccd-edu.zoom.us/j/82697285200?from=addon

ROUTINE BUSINESS

Welcome and Introductions —
Melissa Benton

Establish Quorum— Melissa Benton

Yes

Additions/Deletions to Agenda —
Melissa Benton

None. Agenda approved

Approve Meeting Notes &
Follow-up — Melissa Benton

Minutes approved

5-Minute Public Comment —
Melissa Benton

None

NEW BUSINESS

Next Meeting, May 21 — Loren
Holmquist

Meeting established to finalize the FPR prioritization.

Gymnasium State FPP Project —
Loren Holmquist

The Facilities Committee in December 2024 recommended the Gym Replacement project
to the college council. Loren explained that due to massive increases in the cost of the
project, we will not be able to move forward with this project.

Denise explained that this will not put future FPP in danger and that they are
communicating this to the State ASAP, as they found this out late last week. Shawn hicks
communicated the gym is more than usable. See the PowerPoint for more information
and the timeline.

Maura Meharian made a motion to not accept the state FPP funds for the gym
replacement project to meet the May 1% deadline and not move forward with the project
at this time.

Ryan Gray seconds

Motion passes

Prioritize FPRs (Facilities Project
Requests) Update — Loren
Holmquist

See powerpoint




COMMITTEE REPORTS

Constituency Updates
ASGC, Academic Senate,
Classified Senate,
Administrators Association

Classified- none

Academic- improvement of the quality of Data

AA- student worker wage update/ conflict of interest
Student - none

Past FPR (Facilities Project
Requests) Update — Loren
Holmquist

See powerpoint

New FPR (Facilities Project
Requests) Update — Loren
Holmquist

The committee will have 11 FPR submissions to prioritize, and will be sent out for the
committee to complete before the May 21 meeting.

Construction Timeline and Campus
Impacts — Loren Holmquist

See powerpoint

Bldg 52,53,54 Phase 3 Project
Update — Loren Holmquist

The needs and requests have been prioritized. Gafcon is working on a more accurate cost
of the items to help determine what can be included in the project.

INFORMATION AND DISCUSSION

FOR CONSENSUS

FOLLOW-UP

Who

Item Timeline

All members

1. WORK AHEAD

e Fillin FPR score card for each FPR before May 21, 2025

NEXT MEETING: May 21, 2025







