

AUP Budget Augmentation (One-Time) Rubric
[bookmark: _GoBack]Academic Year: _______________________________________________________________________
Division | Department | Program: ________________________________________________________
Budget Committee Scorer: ______________________________________________________________

	#
	Criteria
	Description
	Max
	Score

	1
	Impact on Enrollment
	To what extent will the funding positively impact student enrollment? Please provide rational in FTES.
	20
	

	2
	Impact on Student Success
	To what extent will the funding positively impact student success or retention?
	20
	

	3
	Urgency and Necessity
	Is the request urgent or essential to program function, safety, or compliance? 
	20
	

	4
	Sustainability
	Is the request sustainable long-term, or does it require ongoing funding beyond the initial allocation?
	10
	

	5
	Alignment with Strategic Goals
	How well does the request align with the institution's strategic goals and priorities?            
	5
	

	6
	Feasibility and Readiness
	How feasible and ready is the implementation of the proposed request? Are timelines and plans clear?
	5
	

	7
	Cost Effectiveness
	Does the request demonstrate efficient use of resources or potential for cost savings?   
	5
	

	8
	Equity and Inclusivity
	Does the request contribute to equity, diversity, and inclusivity within the college?
	5
	

	9
	Supporting Evidence
	Does the request include data, research, or other evidence to support the need and expected outcomes?
	5
	

	10
	Previous Funding Usage
	Has the program effectively used previous funding allocations, if applicable?
	5
	

	
	Total Score
	100
	



Total Points Possible: 100

Scoring Guidelines
· Poor (10-20% of Max Points) Poorly meets the criterion; lacks clear alignment, evidence, or feasibility.
· OK (30-50% of Max Points: Partially meets the criterion; some alignment and feasibility but lacks depth or clarity.
· Good (60-80% of Max Points): Adequately meets the criterion; shows alignment, clear evidence, and reasonable feasibility.
· Excellent (90-100% of Max Points): Excellently meets the criterion; strong alignment, compelling evidence, high feasibility, and clear impact.
Additional Considerations
· Tie-Breaker Criteria: If multiple requests have the same score, prioritize those with the highest impact on student success and strategic goals.
· Review Frequency: Regularly review and update the rubric to align with evolving institutional priorities.
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