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 1.
Course Number
Course Title



Semester Units



CD 138
Administration of Child Development Programs II


3





Semester Hours


3 hours lecture: 48-54 hours
96-108 outside-of-class hours
144-162 total hours

 2.
Course Prerequisites
None

Recommended Preparation

A “C” grade or higher or “Pass” in Child Development 137 or equivalent.
 3.
Catalog Description
This course is designed for the experienced director of childcare and preschool programs.  The focus of this class is on human relationships in the professional setting.  Included topics are political, fiscal, and working conditions and how they affect turnover and morale of staff; support for families in the program and managing personal growth and development.
 4.
Course Objectives

The student will:


a.
Develop a vision statement for a childcare or preschool program.

b.
Identify your management style and formulate strategies to adapt to the organization and individuals.


c.
Develop family support strategies.


d.
Identify and analyze the impact of working conditions on program quality.


e.
Identify the components of the political process as it applies to advocacy for family and children’s services and programs.


f.
Develop time management and personal growth and development skills.


g.
Analyze strategies for long range fiscal planning and sustainability of programs.


h.
Practice skills for personnel management including hiring and firing.

 5.
Instructional Facilities

Standard classroom
 6.
Special Materials Required of Student

None
7.
Course Content

a.
Developing a vision statement based upon the philosophy of the center.

b.
Supervising diverse staff and volunteers including staff morale, development and evaluation.


c.
Developing family partnerships.


d.
Developing community partnerships.


e.
Applying communication skills.


f.
Ethics and advocacy.

g.
Fiscal planning and advanced business practices.


h.
Determining components of program’s quality.


i.
Time management.

 8.
Method of Instruction

a.
Lecture/discussion.


b.
Group and individual projects.

 9.
Methods of Evaluating Student Performance

a.
Quizzes and/or journal assignments.

b.
Written assignments. (visionary display- develop a vision board on personal leadership skills)

c.
In-class group projects. (group development of team building workshop via presentation/ demonstration).

 
d.
Exams including a written final.

e.    In-class discussions (topics based on current events and administration duties/experiences)       

10.
Outside Class Assignments

a.
Reading.

b.
Written assignments (Personal reflection/philosophy).
11.
Representative Texts
a. Representative Text(s):


Cartier, Margie, Luz Maria Casio and Deb Curtis.  The Visionary Director.  St. Paul, MN:  Redleaf Press, 2020.

b.
Supplementary texts and workbooks:



None

Addendum: Student Learning Outcomes

Upon completion of this course, our students will be able to do the following:


Communicate, advocate, and inform others in the class and community about current issues facing the field of Early Childhood.
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