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ORGANIZATIONAL STRUCTURE

Tri-Chairs (Top Level): Address higher-level questions to them

• VP Agustine Albarran

• Dr. Javier Ayala

• Jenny VandenEynden

⬇⬇⬇
Supporting Roles: Pulling together the disparate pieces

• Angela Feres & Natasha Palumbo



VISION 2030 FOR THE EAST COUNTY EDUCATION 
ALLIANCE | VISION 2030

• A roadmap from the California Community Colleges Chancellor’s Office Vision 2030

• Goal: Build an equitable, inclusive higher education system

• Focus: Tailored student support, degree attainment, economic mobility

• Targets historically underserved communities



STRATEGIC DUAL ENROLLMENT GOALS

1. Early Exposure – Enroll 9th graders in college, career & apprenticeship pathways

2. Credit Completion – Increase by 15% the number of students graduating with 12+ 
college units

3. Career Focus – Expand career assessments & exploration opportunities



GUIDED PATHWAYS ALIGNMENT

• Vision 2030 supports the Guided Pathways framework:
• Get on the Path (Start in 9th Grade)

• Stay on the Path (Student Support)

• Ensure Learning and Progress

• Linked to CA’s 70% degree/certificate attainment goal for adults 25-64 by 2030



SUPPORTING STUDENT SUCCESS

4. Education Planning – Teach college planning, financial aid access, support programs

5. Equity-Driven Expansion – Reach historically underserved student populations

6. Barrier Removal – Streamline enrollment and bolster integrated support services



MOVING FORWARD TOGETHER

• Partnership and collaboration drive student-centered reform – Academic Senate, Chairs 
and Coordinators, Counselors, and Admin must be part of a transparent process

• Shared purpose: Increase access, equity, and postsecondary success

• The State Chancellor Vision 2030 plan sees Dual enrollment as a key strategy in systemic 
educational transformation


