A. Institutional Self-Evaluation of Alignment with Accreditation Standards
Standard 4: Governance and Decision-Making
The institution engages in clear and effective governance practices that support the achievement of its mission. Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-making processes provide opportunities for meaningful participation and inclusion of relevant stakeholders.

4.1. The institution upholds an explicit commitment to principles of academic freedom, academic integrity, and freedom of inquiry. (ER 13) 

Commitment to Academic Freedom
Grossmont College upholds the sanctity of academic freedom, as enshrined in several key policies and outlined comprehensively in the Academic Freedom Board Policy (BP 4030). This policy champions academic freedom as fundamental to protecting the rights of instructors in their teaching roles and students in their learning journeys. It advocates for instructors' liberty to explore all aspects of their subjects, including controversial issues, with the stipulation that such discussions should be relevant to the course content. This commitment extends to faculty conduct outside of the classroom, where faculty members are reminded to exercise their speech rights responsibly, given their position within the community and their potential impact on the institution’s reputation.

Further supporting these principles, the Board Policies and Procedures on Political Activity (BP 3905, AP 3905) and Controversial Issues (BP 4035) are integral to defining the scope of academic freedom at the college. These policies ensure that political expressions and discussions on controversial issues are conducted in ways that respect free academic inquiry and the diverse opinions of all community members.

The Faculty Contract appropriately supports these ideals in Section 2.5, outlining the district's commitment to an academic environment that values freedom of expression as vital to educational excellence. This section emphasizes that academic freedom facilitates a culture of open, critical inquiry and is essential for effective teaching and learning.

Grossmont also publishes this policy in the class schedules, which serves as another platform for communicating the nuances of academic freedom to the college community. For example, the Spring 2024 class schedule includes the Governing Board's commitment to academic freedom, clarifying that this freedom includes fostering an environment where challenging ideas can be explored safely and respectfully without leading to discrimination or harassment.

Academic Integrity Guidelines
Academic integrity is a cornerstone of educational excellence at Grossmont, as detailed in the college’s Academic Catalog. The Academic Policies section of the catalog defines academic integrity, explicitly addressing impermissible actions such as cheating and plagiarism and their potential ramifications. It sets clear expectations for behavior in academic settings, mandating that faculty communicate these standards at the start of each course and that students understand and adhere to these principles. 

This policy is reinforced through various college communications, including the Full-Time Faculty Handbook, Part-Time Faculty Handbook, the Student Rights and Responsibilities website, class schedules (see example Spring 2024 Schedule, page 112), course syllabi (see example extract from syllabus), and Canvas in the Distance Education policies and procedures, ensuring comprehensive dissemination of these standards across the college community. In addition, there is a sample guidance for faculty communication, instructing them to include Academic Integrity policy language when creating their course syllabi.

Specific consequences for violations of academic integrity, ranging from failing assignments to potential suspension or expulsion, are outlined in the Student Conduct Handbook, providing a clear framework for enforcement. Student conduct policies are built on the foundation provided by the board policies and procedures regarding Standards of Student Conduct (BP 5500, AP 5500), which address student conduct and the disciplinary actions related to breaches of academic integrity. These policies ensure that all members of the college community are held to consistent and high standards in their academic endeavors, promoting a culture of integrity and respect that aligns with the college’s mission and educational goals.

These detailed policies and procedures underscore Grossmont’s commitment to fostering an environment that supports academic freedom and academic integrity and ensures that the institution provides a respectful and rigorous academic experience.

4.2. Roles, responsibilities, and authority for decision-making are clearly defined and communicated throughout the institution. Institutional decision-making processes provide opportunities for the inclusion and participation of stakeholders, as appropriate to the institution’s character.

Governance Structure and Participatory Decision-Making
At Grossmont, the governance framework is defined primarily through the board policies and procedures regarding Participation in Local Decision-Making (BP 2510, AP 2510), which underscores the principle of participatory governance. This process involves various stakeholder groups in planning, developing policies, and making decisions critical to the institution's functions. Each constituency—students, faculty, classified professionals, and administrators—has the opportunity to contribute through designated representatives, ensuring a comprehensive approach to institutional governance. This inclusive structure is detailed on the Participatory Governance website, reinforcing the college's commitment to collaborative policy-making and strategic planning.

Councils and Committees Facilitating Inclusive Governance
The College Council stands as the apex of the governance structure, advising the College President on wide-ranging institutional matters. It synthesizes inputs from the following committees that play a crucial role in the institutional decision-making process: 

· The Budget Committee oversees the alignment of budgeting processes with strategic priorities, promoting transparency and informed decision-making.
· The Facilities Committee advises on the Facilities Master Plan and pertinent issues such as maintenance, renovations, and ADA compliance.
· The Planning and Institutional Effectiveness Committee (PIEC) ensures that decision-making is data-informed and aligned with institutional effectiveness standards.
· The Professional Development Committee oversees the planning and evaluation of professional development programs to enhance the college's strategic goal achievement and supports continuous institutional improvement.
· The Staffing Committee is tasked with creating and monitoring Grossmont’s multi-year Staffing Plan, aligning its efforts with the college's Educational and Strategic Plan goals to ensure employment equity and diversity.
· The Student Success and Equity Committee is dedicated to leading and supporting initiatives that enhance student access, success, and equity, helping to shape programs that foster an inclusive educational environment.
· The Technology Committee manages the college’s technological advancements, recommending strategies for technology implementation and ensuring alignment with the broader strategic and educational goals.

Documentation and Resources Supporting Decision-Making
Key documents such as the Governance and Decision-Making Handbook provide essential guidelines on the roles and responsibilities within the governance structure, ensuring clarity and consistency in participatory governance. This handbook serves as a foundational resource and helps preserve institutional memory concerning Grossmont's governance practices.

Decision-Making in Action
Practical applications of this governance structure are visible in the actions and decisions that propel the college's mission forward. For example, the College Council coordinates with other governance bodies to address complex issues, ensuring that decisions are well-considered and mission-aligned. Similarly, the Student Success & Equity Committee plays a crucial role in shaping initiatives that enhance student access and equity, directly influencing the college's strategic direction.

Examples of recent initiatives that have advanced the college’s mission include the Black History Month flag request and the National Coming Out Day-LGBTQ+ flag request. The review of the governance structure also advances our college’s mission.


4.3. The institution’s decision-making structures and processes are used consistently and effectively to advance the mission and prioritize equitable student outcomes.

Participatory Governance to Advance the Mission
At Grossmont, decision-making processes are critically evaluated to ensure alignment with the institution's mission and the prioritization of equitable student outcomes. The college periodically assesses the effectiveness of its participatory governance through various means, including surveys like the Fall 2020 Participatory Governance Survey. This survey gathered feedback from stakeholders on the quality of communication and areas for improvement within the committee's work. The results from these assessments guide ongoing refinements to ensure the governance model remains dynamic and responsive.

Enhancing Governance Through Strategic Retreats
In pursuit of continuous improvement, Grossmont held a full-day Governance Retreat in August 2023. The retreat facilitated a common understanding among participants of the existing strengths and areas needing enhancement within the governance and decision-making processes. Several actionable goals were set, including the aims of enhancing the clarity of governance versus non-governance issues and improving stakeholder participation and communication. This proactive approach reaffirmed the college's commitment to effective governance and fostered a deeper engagement within the college community in line with Grossmont's foundational principles.

The outcomes of the Governance Retreat were pivotal in advancing the mission of the college. Significant initiatives emerged from this structured dialogue, including the refinement of college-wide policies, the alignment of strategic priorities with the institutional mission, and the enhancement of resource allocation processes. These initiatives are documented in the Governance Refresher Retreat Notes, which outline specific recommendations for operational improvements across various college functions.

Documenting and Advancing Institutional Initiatives
Several critical ideas have been advanced through Grossmont's decision-making structures, including the Classified Staffing Prioritization List, Faculty Staffing Prioritization List, and Student Equity Plan, all crucial for aligning staffing with strategic and equity goals. Closing the loop on recommendations brought to the College Council and the President regarding final decisions was a key improvement that came from the review of the Governance structure. The process from idea generation to implementation is thoroughly documented through minutes and reports from specific committee and College Council meetings, ensuring transparency, follow-through, and accountability.

Feedback and Continuous Improvement
The feedback received in January 2022, as documented in the PIEC Governance Feedback notes, resulted in significant improvements to the Participatory Governance Handbook which itself has led to substantial enhancements. Recommendations included integrating specific accreditation standards relevant to each committee's work, improving the clarity of committee interrelations, and extending co-chair tenures to optimize leadership continuity. These refinements illustrate Grossmont’s commitment to a robust governance structure that supports and actively enhances the academic environment and broader community engagement.

4.4. Acting through policy, the governing board takes responsibility for the overall quality and stability of the institution, and regularly monitors progress towards its goals and fiscal health. (ER 7)

Foundational Policies Guiding Board Responsibilities
Grossmont is dedicated to upholding high standards of quality and stability, guided by the Board of Trustees' robust framework of policies. Central to this framework is the board policy on Board Duties and Responsibilities (BP 2200), which delineates both areas and ensures a structured approach to governance and oversight. This policy ensures the Board's actions align with the institution's mission and strategic goals, emphasizing their crucial role in decision-making, policy approval, and fiscal management.

Engagement and Decision-Making in Governance
The Board's commitment to effective governance is further reinforced by board policy and administrative procedure on Participation in Local Decision-Making (BP 2510, AP 2510). These documents outline the structured engagement of various district stakeholders, including the Academic Senate, administrators, staff, and students, in the governance process. This participatory approach is crucial in fostering an inclusive environment where all voices contribute to the college's direction and policy formulation. The GCCCD Governance Handbook complements these policies by providing a detailed overview of governance processes, enhancing transparency and cooperation across the college community.

Information and Resources for Stakeholders
To support transparency and accessibility, the GCCCD Governing Board’s webpage serves as a vital resource for the college community, offering access to Board members’ biographies, meeting schedules, and essential governance documents. This portal includes links to the GCCCD Governance Handbook, districtwide strategic priorities, and detailed records of Board meeting agendas and minutes, which are instrumental in documenting the Board’s active role in fiscal and academic oversight.

Monitoring and Evaluation of Institutional Effectiveness
Regular assessments of institutional effectiveness are a cornerstone of the Board’s responsibilities, ensuring that the college not only meets but exceeds its educational and operational goals. This is achieved through regular reviews of key performance indicators, detailed in Board meeting minutes available on BoardDocs. These reviews are key in evaluating student outcomes, fiscal health, and overall institutional quality. 

Board Policies and Administrative Procedures (BP 2410, AP 2410) outline the procedure for the periodic review of board policies, ensuring they remain relevant and effectively support the college's mission. This ongoing process is reflected in the Board's agendas, where policy reviews are a regular item, underscoring the Board’s dedication to continuous improvement and accountability.

4.5. The governing board selects the institution’s chief executive officer (CEO). The governing board gives the CEO full authority to implement board policies and ensure effective operations and fulfillment of the institutional mission.

Selection and Evaluation of the Chief Executive Officer
The selection and evaluation of the Chief Executive Officer (CEO) are critical functions performed by the Governing Board, as articulated in the board policy for Chancellor Selection (BP 3431) and in the board policy and administrative procedures for Evaluation of the Chancellor (BP 2435, AP 2435). The board implements a fair and open search process for selecting the Chancellor, adhering to state and federal regulations. This process ensures the selection of a leader aligned with the college's mission and strategic goals.

The evaluation of the Chancellor occurs at least annually and is designed to align with the contractual obligations and agreed-upon performance objectives. This evaluation process includes assessments by the Governing Board and feedback from both internal and external community members. The outcomes of these evaluations guide the continuous improvement and effective leadership of the Chancellor, ensuring that the college’s strategic objectives are met.

Delegation of Authority to the Chancellor
Once selected, the Chancellor is granted full authority to implement board policies and execute administrative actions necessary for the effective operation of the college, as per the board policy on Delegation of Authority to the Chancellor (BP 2430). This policy allows the Chancellor to interpret and act on board policies when no specific direction is provided, ensuring that the Chancellor can effectively manage the institution's day-to-day operations and respond to emergent needs.

The delegation of authority encompasses the academic and administrative aspects and extends to fiscal and operational responsibilities as detailed in the board policy and administrative procedures on the Delegation of Authority, Business and Fiscal Affairs (BP 6100, AP 6100). This delegation ensures that the Chancellor can oversee all critical functions of the college, from financial management to academic programming, within the framework set by the Governing Board, including the authority to sign orders and other transactions on behalf of the Board as covered in the Designation of Authorized Signatures (BP 6150).

Accountability and Information Dissemination
The Chancellor is accountable to the Governing Board for maintaining the institutional mission and ensuring the college’s stability and quality. The board policy, Delegation of Authority to the Chancellor (BP 2430), also stipulates that the Chancellor must keep the board well-informed, providing timely information and reports necessary for board decisions. This includes regular updates on financial statuses, institutional effectiveness, and strategic initiatives.

4.6. The governing board functions effectively as a collective entity to promote the institution’s values and mission and fulfill its fiduciary responsibilities. The governing board demonstrates an ability to self-govern in adherence to its bylaws and expectations for best practices in board governance. (ER 7)

Effective Board Governance and Fiduciary Oversight
At Grossmont, the Governing Board upholds a structured framework through the board policy and administrative procedure on Participation in Local Decision-Making (BP 2510, AP 2510). This policy underpins the Board's commitment to effective participatory governance, which is essential in fostering an inclusive decision-making environment. The Board ensures that all significant stakeholders, including the Academic Senate, administrators, staff, and students, are integral to the policy development process, thereby strengthening the institution’s commitment to equitable and informed decision-making.

Board’s Roles and Responsibilities
The Board's diverse responsibilities are explicitly outlined in the policy Board Duties and Responsibilities (BP 2200). This policy details the Board’s commitment to represent the public interest and to maintain an anti-racist and ethical governance environment. Responsibilities include establishing policies defining the institutional mission, hiring and evaluating the Chancellor, ensuring fiscal health, monitoring institutional performance, and advocating for the district. This thorough framework ensures that the Board effectively supports and advances the mission of Grossmont.

Board Self-Evaluation and Education
To maintain governance excellence, the Board engages in regular self-evaluations as dictated by the policy and procedures regarding Board Self-Evaluation (BP 2745, AP 2745). This process is key for continuous improvement and accountability. Additionally, the board policy and procedures on Board Education (BP 2740, AP 2740) ensure that both new and continuing Board members receive thorough orientations and ongoing training. This policy covers a wide range of essential topics, from the roles and responsibilities of Board members to their involvement in diversity, equity, inclusion, and anti-racism initiatives, ensuring that Board members are well-prepared to govern effectively.

Oversight and Implementation of Board Policies
The Board delegates the operational responsibility to the Chancellor through the board policy regarding Delegation of Authority to the Chancellor (BP 2430). This delegation includes the full authority to implement board policies and decisions, which allows the Chancellor to lead the district efficiently while remaining accountable to the Board for all executive actions. The Chancellor's role includes interpreting board policies in situations where direct board guidance is unavailable, further ensuring that the Board’s strategic decisions are implemented effectively.

Transparency and Communication
The District Governance Handbook further supports the Board's decision-making processes by detailing cooperative and principled approaches that respect and involve all district community members. This handbook serves as a cornerstone for ensuring transparency and effective communication within the governance structure, reinforcing the collective focus on student learning and success as the paramount mission.

Ultimately, the Grossmont College Governing Board functions as a cohesive entity that prioritizes the college's mission and values through robust policy frameworks and governance structures while demonstrating a commitment to self-governance and continuous improvement. This integrated and thorough approach ensures that the Board remains effective in fulfilling its fiduciary responsibilities and advancing equitable student outcomes.
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