March 2025
2025 ZTC Allocation
TimelineInterested in developing a ZTC certificate or degree pathway?
Contact Zayden Tethong zayden.tethong@gcccd.edu
Deadline March 27

By March 27 report to Zayden Tethong if you are interested in developing a ZTC degree pathway 
May 2: Zayden and faculty member will Report to OERI which pathways we will fund for ZTC with program plan
December 31, 2025: Progress & Expenditure Report 1 due
Fall 2026: ZTC Pathway offerings begin
December 31, 2026: Final Report & Final Expenditure Report due
Here’s what is happening
•	The state is giving Grossmont College $320,000 to develop a minimum of two new ZTC pathways, we would love to give it to faculty!
•	We are seeking faculty who are interested in working on developing their degree or certificate pathway to become ZTC by Fall 2026   
•	The money we are receiving can be used to pay you for your time to develop OER or ZTC materials that will support a complete ZTC degree pathway. Your payment will be based on your non-classroom hourly rate.
Deadline
Before spring break, by March 27, please get in touch with Zayden if you are interested in creating a ZTC pathway.  You do not need to have a program plan or curriculum figured out by March 27.  We will work with you to figure out the details.
What is a ZTC pathway?
· Summary: A student must be able to complete all required courses for the degree or certificate within 2 years without having to purchase a textbook.
· At least 1 section of each required course must be offered every year so that students can complete the pathway ideally within 2 academic years.
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