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ACADEMIC SENATE

Academic Senate Agenda
Monday, September 29, 2025
11:00 am-12:20 pm
Griffin Gate

ATTACHMENTS

10+1

Title 5 §53200(b): Academic 1. Call to Order- 11:00 AM

Senate means an organization . .. . . .
whose primary function is to make ~ 2- Public Comment—Persons wishing to address the Senate will be given a maximum

recommendations with respect to of 4 minutes to address the Senate about a non-agendized item or items, with a
academic and professional

matters. In Sections 53200(c), maximum of 15 minutes allowed for public comment. The Senate may vote to extend

"Academic and professional public comment at any meeting. If you wish to speak during public comment, please
matters" means the following complete the attached form by Thursday, within 72 hours of the scheduled academic

policy development and

senate meeting. The Senate welcomes all speakers to participate in the discussion on
implementation matters:

agendaized items.
(1) curriculum, including

tablishi jsit d . .
establishing prerequisites ana 3. Approval of minutes (9/15/25) (2 min)
placing courses within disciplines;

(2) degree and certificate 4. Approval of Agenda (2 mln)
requirements; 5. Announcements

YR ol 5.1 Sabbatical Leave Taskforce Volunteers

4) educational program .
;e)velopmem_ prog 5.2 Launch of Google Site-for external announcements & resources

5.3 Chancellor’s Forum (9/29/25-Griffin Gate)

(5) standards or policies regarding

SR EULICL LTI AR KR 5.4 Common Course Numbering (CCN) Phase Ill post-convening surveys (closes

(6) district and college 9/29/2
5
governance structures, as related / / )
to faculty roles; 6. President’s Report (10 min)
(7) faculty roles and involvement 6.1 Mtg with President & Interim VP
in accreditation processes,
including self-study and annual 6.2 Invite to Counseling Chairs/Coordinators to attend SOC mtg.
reports;
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(8) policies for faculty professional
development activities;

(9) processes for program review;

(10) processes for institutional
planning and budget
development; and

(11) other academic and
professional matters as are
mutually agreed upon between
the governing board and the
academic senate

District/College is to “rely
primarily upon the advice and
judgment”

(5 CCR 53200(d)) of the A.S. in the
following areas:

COLLEGE MISSION STATEMENT

MISSION

Grossmont College serves the diverse
population of our surrounding
community and beyond by creating
clear and accessible pathways to
degrees and jobs leading to social and
economic mobility for our students.
We work collaboratively to cultivate an
equitable student-centered learning
environment, and we hold ourselves
accountable for improving student
outcomes through ongoing
assessment, evaluation, and
data-informed decision-making.
Grossmont...

PROCESSES FOR

COLLEGIAL CONSULTATION

(5 CCR 53200(d) & GCCCD AP 2510)
*The Board will Rely Primarily Upon
the Academic Senate

**The Board will seek Mutual
Agreement with the Academic Senate.

6.3 Follow-up with District IT on Concerns Regarding Geographical Restrictions
on Canvas Access

6.4 AS President Board Report-Featuring World Languages & Culinary Arts

6.5 Al District Taskforce

7. Information Items: Updates and information are presented for discussion and
feedback, including the introduction of items that will need constituency feedback
and a vote of approval or endorsement at the next meeting.

7.1 Faculty Protocol- Workplace Violence
7.2 EEO Resolution-Upcoming Area D Mtg
7.3 Workplace Violence Resolution-Upcoming Area D Mtg

7.4 Please provide feedback on the following items currently being reviewed
by the Human Resources Council (HRC)

® Recruitment Timeline

e BP 2510-Participatory Governance
e AP 2510-Participatory Governance
e DEIAA Language for Job Descriptions

8. Presentations
8.1 Assoc Vice-Chancellor-B. Gallegos

e Name Change
e MOU-National University
e East County Alliance Focus Plan

8.2 Joyce Fries & Kelly Menck-Academic Program Review Update
8.3 OTLC Committee-Clarifications re: the faculty contract

9. Action Items
9.1 Academic Senate Norms
9.2 Academic Senate One-Year Vision:
Statement of the year’s vision: fostering strong faculty voices,
meaningful collaboration, responsive governance, and
student-centered excellence.
9.3 MOU-National University

10. Vice-President’s Report/Unfinished Business
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10.1 Participatory Governance (Vacancies)
10.2 Save-the-date 10/3/25 (Postponement)

11. Future Agenda Items

11.1 Reports by Faculty Representatives on Participatory & Senate
Committees

11.2 Presentations by Dr. Victoria Rodriguez-Seeking approval for our 25-28
Student Equity Plan

11.3 Team Teaching for Student Success by Dr. June Yang

10. Adjournment — Next meeting 10/6/25
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