Meeting Minutes of the Academic Senate

Grossmont College

October 21, 2024

Griffin Gate
ATTACHMENTS

1 Call to Order 11:11 am

2 Teleconferencing Request(s) - Patricia C., Jenny Vanden E., Sebastien C., Angelica F.,,
Elisabeth B., Eva Nicasio M., Scott T.,, Corey M., Raymundo Q., Rebecca H.

3 Public Comment:
Dr. Victoria Rodriguez - Informed all faculty & staff of the extended deadline for
Professional Development Coordinator reassigned time; this is due to only receiving
two part-time applications and needing at least one other candidate to fill in the
gaps. The deadline has been extended to December 2nd. If you're interested in
applying or have any questions, please reach out to Victoria Rodriguez at
victoria.rodriguez@gcccd.edu

4 Approval of minutes from 10/07/24
VOTE: Minutes approved with no objections, minor correction on location.

5 Approval of Agenda from 10/21/24
VOTE: Agenda approved with no objections

6 PRESIDENT’S REPORT- Dr. Perla Lopez

6.1 Faculty Staffing Prioritization Committee/Process Revision
Captured key areas of the Faculty Staffing Prioritization Committee that need
improvement. Slide shared and in attachments. Acknowledged this will be a lot of
work and the committee members can determine if they have the bandwidth to
complete the work this year or work towards next year.

7 UNFINISHED BUSINESS

7.1 Admin Lists & Election Nominations - Steve Davis



https://drive.google.com/drive/folders/1XwGTgqB4Vj73NDEyWXR8vj_OheICJeYB?usp=sharing
mailto:victoria.rodriguez@gcccd.edu

Election Nominations - Requested nominations for the next Academic Senate
President. S. Working nominated Dr. Sharon Sampson and J. Yang seconded. Dr.
Sampson accepted the nomination.

Admin Lists - Presented itemized list of Grossmont administrators, district
administrators and classified supervisors.

Question from faculty: Did the explanation make sense? Do our
numbers align with other colleges?

Answers: Perla informed faculty that the information was corrected
in MIS and Dr. Neault will be sending the updated/corrected list.

Question from faculty: Are they going to be coming with an
organizational chart? To know where all these positions fall, report to

and what years they were created? Perla will follow up with Dr.

Ahrens.
8 NEW BUSINESS
8.1 Participatory Governance Committees
8.2 Academic Senate Committees
&) Special Reports
9.1 IT/ESS - Barbara Gallego & Kerry Kilber Rebman

Presented snapshot of Districtwide Partnership Projects. This updated snapshot
provides a comprehensive overview of Districtwide Partnership Projects from
September to the present. Included are details on ongoing projects, as well as
completed, queued, suggested, and planned initiatives waiting on service requests.
Each project outlines the affected department, Project Manager, and anticipated
completion timeline. The project list is driven by external factors as well by the
college’s needs and priorities. Sheet in attachments.

Question from faculty: Is this sheet available online?

Answer: Close to being published for access to all staff and will be a live document.
Question from faculty: What about auto-awarding students?

Answer: Not yet, hopefully in the future.




9.2 Guided Pathways - Courtney Willis, Carmen Hernandez, Lara Braff, Jennifer
Bennett
Presented a PowerPoint that provides information on where they are at in the
semester regarding goals and updates in Guided Pathways. Introduced new
members, Jennifer Bennett and Dr. Lara Braff. Attempting to find ways to implement
guided pathways to everyday work, main focus on economic mobility & career
exploration. Presented Canvas shell of how to integrate career exploration into
Canvas. More information on slideshow in attachments. Any feedback or questions
to submit to https://bit.ly/4gT89BX. Professional development opportunity link
here https://bit.ly/4eWddny
Questions from faculty: What about the possibility of putting this in the course
outline of record as a requirement?
New Math Resolutions - Jeff Waller
9.3 Introduced 3 new resolutions related to AB 1705. Being supported by several
colleges and will be presented in ASCCC state plenary.
10 Equity Corner
11 SENATE OFFICERS’ COMMITTEE REPORT
12 Next meeting: November 4, 2024. Library Living Room!
13 Adjournment: 12:20 pm
VOTE: Motion to adjourn Adam D./MariaDenise A.
Meeting adjourned at.
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