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Re ve n u e  P r o je c t io n s
Factors that impact t h e  r e s o u r c e s  

a va ila b le  t o t h e  C o lle g e  fo r  
s u s t a in in g  n o r m a l o p e r a t io n s

6 5 % IAM1.0 7 % C O LA ($ 2 .3 M )

T h e  2 0 2 4 -2 5  S t a t e  En a c t e d  
Bu d g e t  in c lu d e s o n g o in g  

a d ju s t m e n t s  t o  t h e  S t u d e n t  
C e n t e r e d  F u n d in g  F o r m u la  (S C F F ) 

fo r a  1.0 7 % c o s t -o f - l iv in g  
a d ju s t m e n t  (C O LA).

T h e  Dis t r ic t  In c o m e  Allo c a t io n  
Mo d e l  (IAM) fo r m u la  m o ve s  f r o m  
a  5 -y e a r  h is t o r ic a l  m o d e l  t o  a  3 -

y e a r  h is t o r ic a l  m o d e l  w h e n  
a n a ly z in g  p r o p o r t io n a t e  s h a r e  o f  

F T ES  b e t w e e n  c o l le g e s .

T h e r e s u l t in g r e ve n u e c h a n g e f r o
m  t h e  in c r e a s e  in  C O LA a n d  t h e  
d e c r e a s e in F T ES  p r o p o r t io n a t e  
s h a r e  is a  lo s s  o f $ 2 .3  m il l io n in  

o p e r a t in g  r e ve n u e s



O p e r a t io n a l Ex p e n s e s
Factors that impact t h e  r e s o u r c e s  

a va ila b le  t o t h e  C o lle g e  fo r  
s u s t a in in g  n o r m a l o p e r a t io n s

7 % S a la r y19 %+  Ra t e  In c r e a s e s ($ 1.8 M )

• C a lP ERS  r a t e in c r e a s e  o f 1.12 % 
• He a l t h  r a t e s  in c r e a s e b y  a b o u t  

8 -12 %
• Ut il it y  r a t e s in c r e a s e  

b y a b o u t 10 %

Ne g o t ia t io n s w it h  r e p r e s e n t e d  
a n d  u n r e p r e s e n t e d e m p lo y e e  

c la s s if ic a t io n s  
in c r e a s e c o m p e n s a t io n  c o s

T h e r e s u l t in g n e t  s p e n d in g  
c h a n g e f r o m  t h e  d e c r e a s e  in  

r e ve n u e s  a n d  in c r e a s e  
in o p e r a t in g  e x p e n s e s  is a $ 1.8 m  

b u d g e t  d e f ic it



Re c e n t
Ad o p t e d  Bu d g e t  

Ad ju s t m e n t s



Context for 2024-25 State Budget

Framed by multi-year budget deficit.
•$45 billion in 2024-25.
•$30 billion for 2025-26.

Cuts to government operations, reductions to programs, and 
pauses new investments.

Includes NO major core reductions to community college 
programs or services.

• Draws on reserves and operational savings to ensure fiscal 
stability.

An increase of $113.3 million in Proposition 98 funds to support a 
1.07% COLA for apportionments and select categorical.

An increase of approximately $28.1 million ongoing Proposition 98 
General Fund to support a 0.5% enrollment growth.

Financial Aid Administration: Includes $20 million one-time 
Proposition 98 funds to assist colleges with unexpected workload 
due to FAFSA delays and to facilitate extra support for students.

Part-time Faculty Office Hours Program: Increases the 
reimbursement rate from 50% to 90% to encourage increased 
usage of the program by districts.

Context for 2024-25 District/College Budgets

Updated budgets based on 2023-24 Unaudited Actuals
• $4.5 million in Interest Revenue
• 2022-23 State Deficit reduced to 0%

SCFF Funding increased for COLA
• Stability Funding of $300k

No State Deficit budgeted for 2024-25

Using one-time transfers to eliminate current year deficit 
spending

PT Faculty Reimbursements budgeted at 90% 

Conservative Interest projections of $2 million

2023-24 P2 FTES finalized with summer pullback

Income Allocation Model 
64.94% Grossmont (TB 65%)
35.06% Cuyamaca (TB 35%)

Health Benefits rate increases published (5.4% - 6.8%)

CalPERS Rate 27.05% and increase of 0.4% (TB 27.80%)

https://intranet.gcccd.edu/dspbc/documents/meetings/2024/09.9.24/2C.%2024-25%20AB%203-Year%20FTES%20Average.pdf


Th a n k yo u
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