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Revenue Assumptions

*Assumptions are still just estimates until the State enacts the budget (by July 1)*



Income Allocation Model (IAM)
Proportionate Share of FTES

< $1.6m >

• CCFS-320 Report Data
Reference: DSP&BC May FTES

https://intranet.gcccd.edu/dspbc/documents/meetings/2024/05.13.24/3.B-2024-25_TB_3-Year_Average_FTES.pdf


Income Allocation Model (IAM)
State Revenue 

Reference: DSP&BC May IAM

*Assumptions are still just estimates until the State enacts the budget (by July 1)*

https://intranet.gcccd.edu/dspbc/documents/meetings/2024/05.13.24/3.C-2024-25%20TB%20Income%20Allocation%20Model-IAM.pdf


Income Allocation Model (IAM)
Total Site Allocation

< $2.3m >

*Assumptions are still just estimates until the State enacts the budget (by July 1)*

 Reference: DSP&BC May IAM

https://intranet.gcccd.edu/dspbc/documents/meetings/2024/05.13.24/3.C-2024-25%20TB%20Income%20Allocation%20Model-IAM.pdf


Expense Assumptions

*Assumptions are still just estimates until the State enacts the budget (by July 1)*



Net Spending

*Assumptions are still just estimates until the State enacts the budget (by July 1)*



Revenue Strategy

FTES Retention:  Improve retention of current students by 7% over the next 3 years.

Retaining students semester over semester reduces the new enrollments needed

FTES Enrollment: Improve enrollments by 10% each year over next 3  years

2023-24 FTES =  9,872 (as of P2) an increase of 14%

Financial Aid:  Increase outreach to financially needy students (Pell, Promise and AB 
540 Students); The state incentivizes colleges to reach more of these students.

Expenditure Strategy

  Expenses: Continue to reduce costs including not filling certain vacant 
positions across the college (frozen) delay hiring (vacancy savings), etc

Review reassigned time – goal is to reduce by $100K by 2024/2025

Grossmont College – 3-Year Strategic Budget Plan Update
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